AGENDA
Third Quarter Conference
Michigan District Optimist
May 13-14, 2022

Detroit Marriott Southfield

FRIDAY:

Registration
5:00 P.M. — 7:00 P.M.

Executive Committee — Salon CD
7:00 P.M. — 8:30 P.M. — Executive Committee

Hospitality — Fourth Floor Suite
8:30 P.M. — 10:00 P.M. — Hospitality

SATURDAY:

Registration - 7:00 A.M. — 10:00 A.M.

Lieutenant Governor Gathering — Ontario — 7:30 A.M — 8:30 A.M.

Past Governor Association — St. Claire — 7:30 A.M — 8:30 A.M.

First Timers Gather — Foyer — 8:15 A.M.

MORNING SESSION - 8:30 A.M.

Welcome & Introductions — Grand Ballroom
Acknowledgement of Optimist International Representative (stand and be recognized)
Acknowledgement of Past Governors (stand and be recognized)
Acknowledgment of Past Secretary/Treasurer (stand and be recognized)
Acknowledgment of Veterans (find medley of each service branch’s song)
Acknowledgement of Downtown Detroit’s 100" Anniversary on March 1, 2022
Acknowledgement of First Timer (stand and be recognized)

Words of Wisdom

Thanksgiving for Indigenous Peoples



Pledge & Toast

Celebrating Success Presentations & Activities
Conference Overview

BREAK

MEETING - 10:00 A.M.

Call Meeting to Order

Acceptance of the Second Quarter Minutes
Acceptance of Finance Report

Club Campaign Report & Treasurers Report
Committee Reports (in writing)

Childhood Health & Wellness

Governor Elect Report (Lieutenant Governors, Zone Realignment, Appointments of Secretary
and Treasurer)

Candidate Qualifications Committee Report
International Convention Report

JOI Governor Message

Optimist International Foundation Report
Optimist of the Year

Corporate Sponsor of the Year

Junior Golf

ADJOURN MEETING

Michigan Leadership Academy Activity

Essay Winners

LUNCH BUFFET - 12:00 P.M.

AFTERNOON SESSION - 1:00 P.M. to 3:50 P.M.

Optimist International Representative Comments

CCDHH & Oratorical Contest



Governor Message

First Timer Recognition

Foundation Fundraiser and Drawings
Final Thoughts & Reminders

Creed



